FAITH LUTHERAN CHURCH
Woodland Park, Colorado

Minutes of

June 8, 2008 Voters’ Meeting
1. Meeting opened at 11:45am by Congregational President Dan Crowbridge. Members present: see Attachment A.
2. Acceptance of New Voting Members. There were no new voters to bring into voting membership.
3. Approval of Agenda (Attachment B). Kevin Farlee motioned to approve as presented; Mike Wnorowski seconded. Motion carried by voice vote.
4. Treasurer’s Report. Copies of Treasurer’s Report were provided to the assembly (Attachment C).
a. In response to questions, it was noted that designated offerings for mortgage principle are being paid over and above the regular mortgage payment; VBS expenses are paid from Christian Education fund; and there is a balance in the General Fund of approximately $23,000.

b. LaDonna Crowbridge motioned to approve the Treasurer’s Report as presented; Cheryl Wood seconded. Motion carried by voice vote.
c. In response to a question, it was noted that a complete financial report will be published when available. Steve Harlan will help Teresa Hutchison (Faith Treasurer) get the Shepherd’s Staff program set up on her home computer so that she will be able to print reports; Dan is recommending that Teresa also look at alternative financial software.
5. Election of Church Officers and Elders. The ballot of nominated church officers and elders was presented (Attachment D). Kevin Farlee served as Nominating Committee.
a. Paul Magnuson reported that he had approached Steve Johnson about serving as elder and received Steve’s agreement to be nominated. Paul motioned to add Steve Johnson to the ballot as elder nominee; Karin Magnuson seconded. Motion carried by voice vote. Voters were instructed to add Steve’s name to the list of elder nominees for voting.
b. Kevin Farlee motioned to close the ballot; Doug Wyant seconded. Motion carried by voice vote.

c. Paul Magnuson motioned to approve the slate of candidates as amended; Norm Steen seconded. Motion carried by voice vote.

d. Ballots were marked by voters, and then collected by Ken Mall and Rick Workentine for tallying.
6. Forward with Faith Capital Fund Campaign. 
a. Dan Crowbridge reported that, after consideration, prayer, and discussion, and upon the recommendation of the Capital Fund Campaign consultant, it was decided to suspend the campaign until we get a full-time pastor to spiritually lead the congregation through the campaign. The May 2008 payment to Capital Funding Services for the campaign was made; further payments are suspended. The Campaign can be restarted when we get a pastor.
b. John Schuelke reported that there had been difficulty in recruiting volunteers to lead the Campaign, and that there must be leadership from within the congregation to support the Campaign for it to be successful.

c. In response to questions, it was noted that the decision to put the Campaign on hold was made in early May 2008; that the period that the Campaign will be suspended is undetermined and will depend on the call process; that we are making full mortgage payments at this time and that we are no longer in a period of interest-only payments; and that the Campaign envelopes can be used if desired and that any money given to the Campaign will be held aside in a restricted fund until the campaign resumes.
d. A comment was made that we must provide accurate financial information to prospective pastors in the call packet; Dan assured that this will be done. Dan conveyed that Teresa reports that our finances are good given that we’re not paying a full-time pastor and that our finances likely would support that expenditure.
7. Youth Mission Trip.

a. Paul Magnuson reported that 11 youth and 3 adults will go on a mission trip to Ethete, Wyoming, June 14-22. Cost of the mission trip will be approximately $7850, and the group has received phenomenal support of over $5600 in gifts, offerings, and fund raising.
b. Paul motioned for approval of additional monetary support from the First Fruits Mission Fund in the amount of $3500, with any unused funds to be used as seed money for next year’s youth mission events; Harold Ahrendt seconded. Paul pledged that these First Fruit funds will be used exclusively for mission activities and not for any other youth activities. It was noted that approximately $5050 is available in the First Fruits Mission Fund as of the end of May. Motion carried by voice vote.
c. Paul reported that other youth activities will resume in July after the mission trip is completed, with regrets that he has been unable to provide other non-mission trip youth activities during the mission trip planning time due to time constraints.
d. Norm Steen expressed thanks to Paul for his leadership in youth ministry.

8. Results from Officer and Elder Election. Upon final count of ballots, Dan reported that all nominees on the ballot were elected to the offices they were nominated for.
9. Pastoral Call Process Report.

a. Norm Steen reported that the Board of Elders appointed a Search Committee in January 2008 to conduct the call process. The seven-member Committee has been taking a slow, deliberate pace designed to allow time for congregational responses. The last time we called a pastor, the process took eight months, which is very fast.
b. The congregational survey has been completed and results were provided to those present (Attachment E). There was a 17% response rate on the survey. The Search Committee will next conduct small group interviews in order to elicit further congregational responses, opinions, and ideas.

c. The Rocky Mountain District will provide names of pastors they feel match our needs for us to consider along with the 24 names of pastors that have already been submitted by congregation members. The Search Committee will review the complete list to narrow it down to those pastors who appear to most closely match our needs. The congregation is challenged to open their hearts and listen to the Holy Spirit as the process proceeds.

d. The next meeting of the Search Committee is June 17, 6:30pm.

e. In response to questions, it was noted that the average attendance and membership of churches of pastors that we may consider are available on the LCMS web site; that an average response rate on surveys is unknown but our response rate is probably better than average and represents a very good cross section and representative sample of the congregation; that the response rate is nearly 50% of our average worship attendance.

10. Approval of Vacancy Pastor.
a. The Vacancy Committee recommended that Faith bring on Rev. Mark Reiner as Vacancy Pastor, which the Board of Elders and Church Council have both approved. Mike Wnorowski, Dan Crowbridge, and Rev. Mark Reiner negotiated a Memorandum of Understanding listing his duties and compensation (Attachment F).
b. A recommendation was made to change the second bullet point from “16 hours of service” to “16 hours per week of service” (new words in italics).
c. In response to a question, it was noted that Pastor Reiner remains open to any call; that we are not stipulating that he is not eligible to receive a call to Faith if he is Vacancy Pastor; and that his name has already been submitted to our call list but that there are no presumptions or obligations on our part or his that he will or will not become our next full-time pastor.
d. In response to a question, it was noted that the retirement and professional expense amounts listed on the Memo are in addition to the salary amount listed; that the retirement contribution is a required line item; and that the professional expenses will be given as a flat amount with submission of receipts for reimbursement not be required.
e. In response to a question, it was noted that Pastor Reiner is declining health insurance in order to take health insurance with his wife’s employer and that a cost factor is included in his salary for that expense.

f. In response to a question about including an item in the Memorandum of Understanding about “transition time” in the event that Pastor Reiner accepts another call, it was noted that he understanding that a “reasonable” transition time is expected if he resigns as Vacancy Pastor for any reason.

g. In response to a question, it was noted that the Board of Elders is responsible for the spiritual care of the congregation during a vacancy; that Pastor Reiner understands his part in the care of the congregation as Vacancy Pastor; and that we may provide paid vacation time to Pastor Reiner if the vacancy continues for a lengthy period of time.

h. In response to a question about why Pastor Reiner wants to take the vacancy, it was noted that Pastor Reiner’s time at Holy Cross is coming to an end and that he is developing relationships here, he feels he can contribute to the ministry, and that he feels welcomed and loved here and wants to share that back with the congregation. Pastor Reiner will contribute to VBS at Faith June 16-20.
i. In response to a question, it was noted that the additional expenses of a Vacancy Pastor will not cause financial distress at Faith as long as offerings continue as they are at present. We have been paying for guest pastors to date and this is not significantly over that expense.
j. Harold Ahrendt motioned to bring Pastor Reiner on as Vacancy Pastor and to approve the Memorandum of Understanding with one recommended change (b., above); Mike Wnorowski seconded. Motion carried by voice vote.
11. Other Business.
a. John Schuelke spoke to the congregation that he is electing to not continue to serve as Vice-President but he will continue to work with the Church Council to complete the Church Policy Manual that is in progress. John will work with Steve Harlan, incoming Vice-President, about his duties as Chairman of the Personnel Committee.
b. Installation of new church officers is on Sunday, July 13, at both the 8:00am and 10:30am worship services.

c. Mike Wnorowski reported that Burl Ryding is electing to not continue to serve as elder and asked members to thank Burl for his service.
12. Meeting adjourned at 1:05 pm with prayer and The Lord’s Prayer.
Respectfully Submitted,

Mary Heller
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