Elders Meeting Minutes

December 30, 2008
Members present:
Pastor Mark Reiner 
Chuck Pierce, Chairman

Norm Steen, Secretary  
Dan Crowbridge

Jim Schriever

Mike Wnorowski


Doug Wyant

Members Absent: 
Steve Johnson
Ken Mall 
Charles Olson 
Guests present: none
1.   Pastor Reiner opened in a prayer at 7:05, then led a discussion on faith and baptism from Luther’s Large Catechism, pp 101-102. 
2. Elder Schedule. On Charles’ suggestion, we will begin scheduling two months in advance.



8:00am


10:30am

evening
Jan 3 (Sat) 







Mike
Jan 4


Doug


Charles, Jim






Jan 10 (Sat)







Mike
Jan 11


Doug


Jim, Doug


Jan 17 (Sat)







Mike
Jan 18


Norm


Charles, Dan
Jan 24 (Sat)







Mike
Jan 25


Doug


Charles, Dan
Jan 31 (Sat)







Clyde
Feb 1 


Doug


Dan, Jim






Feb 7 (Sat)







Mike
Feb 8


Doug


Charles, Doug
Feb 14 (Sat)







Mike
Feb 15


Doug


Norm, Jim
Feb 21 (Sat)







Mike
Feb 22


Doug


Charles, Dan
Feb 25 (Ash Wed) 12:10 Mike; and 7:00pm
Doug

Feb 28 (Sat)







Mike
3. Pastor’s Report. 

a. Pastor Dennis Lucero, our Circuit Counselor, will teach an evangelism course at Holy Cross Lutheran Church, on alternating Saturdays starting Feb 14, 9:00-4:00. Tuition is $100. Pastor Reiner encouraged persons to attend and report back.  The course may be audited if a person is not able to attend all sessions. This is a seminary-level course, and a great opportunity. Attendance is open to all.  January 15 is the deadline to enroll. Contact Pastor Reiner for details.

b. Mike Wnorowski is now a licensed deacon and has been authorized by Rocky Mountain District President Golter to preside at communion on Saturday evenings at Faith Lutheran Church. 


c. Pastor Reiner intends to spend additional time on evangelism and stewardship. 

4. Member contacts and care. Discussion on care to specific persons’ needs.  Pastor Reiner distributed updated individual elder assignment lists, prepared by Mary. Discussion followed on techniques for staying in contact with members.
5. Dan Crowbridge gave a financial overview, and briefed the Board on a Church Council decision to propose to the Voters Assembly on January 25 to significantly reduce Mary Heller’s hours for financial reasons. This was a very difficult decision, and when our  financial situation adequately improves, her hours will be restored.  Mike and Dan presented some ideas for addressing broader financial concerns of members during current and future difficult economic times.
6. Stephen Ministry Update. We have several people who are currently serving, but leadership is required.
7. Small groups/assimilation.  The last new member class was conducted in Feb-Mar 08; another new member class should be conducted.
8. Member actions. Kevin and Jan Farlee have requested a peaceful release from Faith Lutheran Church.  Approved.  Dakota Moody, a 9-year boy, was baptized by Pastor Reiner on Dec 23.  Pastor Reiner submitted a 2008 Membership Actions Overview.
9. Scheduling of acolytes, readers, ushers, greeters. Chuck commended Doug for increasing the numbers of servants, and thanked those who have responded. Doug’s secret is to ask people to help and generally they are glad to be asked. Frequent communication and accountability are important.
10. Vision for 2009. Lots of discussion on developing a ministry and growth plan. Broad involvement, clear leadership by example, and a detailed executable action plan are required.  Some discussion on conducting a weekend retreat at LVR; no date set.   
11. The next regular meeting of the Board of Elders will be held Tuesday, January 27 at 7:00pm. Jim Marrs, from Immanuel Lutheran Church Board of Elders, will be present to talk about their elementary school.
12. Meeting adjourned at 10:00pm with prayer by Pastor Reiner.   
Norm Steen

Secretary

