Elders Meeting Minutes

August 26, 2008
Members present:

Pastor Mark Reiner, Vacancy Pastor 


Mike Wnorowski, chairman


Norm Steen, Secretary 

Clyde Awtrey 

Kevin Farlee 
Steve Johnson
Ken Mall 
Charles Olson


Chuck Pierce
Members Absent:

Dan Crowbridge

Guests present: none
1.   The meeting opened with prayer by Pastor Reiner at 7:05pm.  He let a study of Baptism from Luther’s Large Catechism (CPH), pp 97-99, where Martin Luther lays out the principles of Baptism and its importance for salvation.
2.  Guest discussion. None. 
3. Elders schedule for July.
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4. Communications received.  Letter received from Clyde Awtrey, requesting transfer to LCMS Church Without Walls, Commerce City CO as a Distance Education Leading to Ordination (DELTO) Vicar there.  The Church Without Walls ministers to the those of God’s people who do not fit well in normal congregational setting—homeless persons, those in prison, others.  Clyde and Kathy will continue to live in Woodland Park, and will continue to be available to serve for leading Saturday evening services, home/hospital visitation, and other ministries as we may request.  Clyde will stay in touch with the Board of Elders. Website is www.thechurchwithoutwalls.info. 
5.  Membership actions. Transfer of Clyde and Kathy Awtrey to LCMS Church Without Walls approved. 
6. Pastor’s Report.  Pastor Reiner spoke about increasing demands on his time as a vacancy pastor.  It has been a real blessing to serve Faith Lutheran congregation.  Pastor reminded board members of the Voter’s Assembly Meeting on Tuesday, September 16 at 6:30pm.     
7. Business.

a. Acolyte and Usher Leader. Chuck Pierce will coordinate schedules for September, pending assignment of someone else on a longer term. Mike will work to find a leader of the acolyte program from among parents. 

b. Congregational Assignments and Duties. Pastor reminded the Board that this will be a dynamic program, requiring changes as needed. 
c. Music Leader Position. Tracy King will play for Aug 31, as arranged by Dan. Interviews are being led by Steve Harlan, congregational Vice President, to hire a replacement for Dan Scherling, whose last Sunday was Aug 24. 
d. Worship & Music Advisory Group.  Pastor Reiner will contact candidates to lead the choir in the coming year. 
e. Care Giving update. Discussion on assisting each other in meeting members’ needs. 
f. Pew Bibles.  Too few?  Ken will follow up to locate additional hymnals and get them properly distributed among seats. 
g. Board of Elders Vice Chairman.  Steve Johnson volunteered for the position, to serve in the absence of the chairman.  
h. Foundations.  The service varies for 12 to 30 persons per service, with as many as 50 different persons who have attended at some time in the past.  An adult baptism is planned at a future service.  Those attending that service are growing together. 
i. Confirmation Question. Discussion on a congregational youth who lives in a city not close to Woodland Park, on ways to offer confirmation education. 
8. Search Committee update.  Norm updated the board on the progress of the Search Committee. Mike refreshed the discussion on the importance of elder involvement.  Four voting members of the Search Committee: Norm Steen, Doug Wyant, Mary Heller, Gary Heller. Guidance from the Board is a small group of pastoral candidates should be invited to Faith Lutheran prior to issue of the call. 
9. Closing prayer was led by Steve Johnson. Meeting adjourned at 10:05pm.
Norm Steen

Secretary

