FAITH LUTHERAN CHURCH
Woodland Park, Colorado

Minutes of

December 9, 2008 Council Meeting
1. Meeting opened at 7:05 pm. Members present: Dan Crowbridge (President), Steve Harlan (Vice-President), Joel Ruprecht (Property Board), Rebecca Otten and Lori Lays (Board of Christian Education), Paul Magnuson (Board of Youth Ministry), Doug Wyant (Board of Evangelism), LaDonna Crowbridge (Financial Secretary), Mary Heller (School Board), Pastor Mark Reiner (Vacancy Pastor). Guests present: None. Dan shared a devotion based on Isaiah 7:10-14; Pastor Mark led in prayer.
2. Agenda (attached). Paul motioned to approve as presented; Steve seconded. Motion carried without objection.

3. Secretary’s Report. Minutes of the November 11 meeting were reviewed. Paul motioned to approve as presented; Lori seconded. Motion carried without objection.

4. Treasurer’s Report (attached).
a. Copies of the Treasurer’s Report were reviewed.

b.  Questions were raised about spending for the year-to-date; Steve will contact Teresa to resolve the questions. Steve motioned to approve as presented pending resolution of the unanswered questions; LaDonna seconded. Motion carried without objection.

5. Elders’ Report.
a. Dan presented a letter from Chuck Pierce, resigning as Chairman, Board of Stewardship due to his recent election as Chairman, Board of Elders. Doug motioned to accept the resignation; Joel seconded. Motion carried without objection. Chuck does plan to continue with his Sunday morning fellowship activities and planned narthex improvements. It was noted that at this time, no candidate to replace Chuck as Stewardship Chair has been identified. 
b. Steve recommended that someone be appointed as a Council liaison to the Board of Elders, volunteering himself for that position. Questions were raised about the need for such a position, and noting that a portion of the Elders’ meetings are closed to non-elders. Since there are elders regularly present at Council meetings who can report to the Board of Elders on Council business, consensus was to not appoint a liaison to the Board of Elders.

6. Christian Education.
a. Rebecca and Lori reported that Sunday School is going well, although out of 58 enrolled Sunday School students, only about 20 are regularly attending. We need to follow up with families who have been absent from worship before we can expect their children to be active in Sunday School. There will be Sunday School classes held every Sunday in December, with no Christmas break.
b. There was a good turn out for the first Sunday School Christmas program rehearsal.

7. Faith School Board. Mary reported that the preschool is hosting the Advent dinner on December 10, and all are encouraged to come for a good spaghetti dinner.
8. Evangelism.

a. Doug reported that Advent booklets were distributed to the community at the Woodland Park Christmas parade. The stable that was a part of the church float is now on church property and life-size nativity figures will soon be added, courtesy of the Board of Elders.
b. The elders are encouraging more people to be active in service at worship, both for their own spiritual benefit and as an encouragement to others to serve.

9. Stewardship. No report.
10. Social Ministry.
a. Mary reported for Denise that she has several people helping with meal support and that the recipients of the meals are very grateful for the help.
b. Congregational support of this year’s Giving Tree has been outstanding, with two rounds of tags for gifts. The first round went to foster families from Lutheran Family Services, the second round will go to local families from the Community Cupboard and our congregation.
c. The School Supply give-away this past Summer went very well, with thanks to Doug Wyant for his interaction with the families.
11. Youth Ministry. Paul reported that the youth hosted the last Advent dinner on December 3, serving soup and grilled cheese sandwiches.
12. Property Board (report attached).
a. The roof repair is still not quite 100% completed.
b. Joel is getting price comparisons for repair of the parking lot next Summer. Paul recommended Blackfoot in Woodland Park as a contractor.

c. The hand rail repair was not completed as scheduled due to poor weather and lack of volunteers.

d. Per code, we need an elevator inspection at a cost of $600.00

e. Property Board is updating the custodian job description. 
f. Our trash contract is being reviewed. We may switch to Teller County Waste because of cost savings.

g. Steve has purchased seed and fertilizer for the grassy portions of our property and will apply that as soon as the snow is gone.
13. Vacancy Committee. No report.
14. Old Business.
a. Church Policy Manual. Tabled for now.
b. Property Insurance Quote. The review of the property insurance proposal has been completed. It is recommended that we stay with our current insurer, Church Mutual, due to best cost.
c. Organist Position. Neither of the two candidates for the vacant organist position, Dan Oelrich and Ken Glaeser, are interested in accepting the position without a permanent pastor. Dan is not available to serve as an interim organist; Ken may be. Substitute organists will continue to be scheduled and the hiring process will be put on hold for now. There will be no choir performances for Christmas.
15. 2009 Church Stewardship Plan.

a. Board of Education uses their budget for Sunday School and VBS curriculum and supplies, children’s devotionals, Christmas and Easter gifts for the children, confirmation reception, teacher appreciation, and the Sunday School Christmas program. Some Sunday School and VBS materials are donated by the congregation. Rebecca and Lori recommended that the 2009 budget for Pre-K through 5th Grade Christian Education remain unchanged from 2008, at $2,500.00.

b. Lori recommended that the 2009 choir budget remain unchanged from 2008, remaining at $500.00.

c. Board of Youth Ministry.

(1) Paul recommended that the 2009 Middle & Senior High School Christian Education budget remain unchanged from 2008, at $1,200.00.
(2) Paul recommended that the 2009 Scholarship Fund be increased from $750.00 to $1,000.00 due to two students likely being eligible for scholarship support, up from one student this year. Following discussion, it was consensus to double the Scholarship Fund budget request to $1,500.00.

(3) Paul recommended that the 2009 Youth Budget be increased to $9,731.00, up from $3,000.00 in 2008. Actual expenditures in 2008 were $10,634.00, made possible only by many donations. The increased Youth budget is due to the District Youth Gathering to be held in 2009, and reflects the actual activities of the youth and the importance of Youth Ministry to the congregation.

d. Doug recommended that the Board of Evangelism budget be increased to $1,000.00 in 2009, up from $450.00 in 2008. The budget will be expended on a newspaper ad, pamphlets, and on other evangelism opportunities.

e. Fellowship Activities is recommended to stay at $200.00, same as last year.

f. Joel recommended an increased amount in the 2009 Property Board budget for utilities, plus amounts for building and system maintenance, grounds care, re-keying of church entrance doors, other building-related purchases and repairs, and $200.00 to reimburse our volunteer snow-plow operator for gas for his truck.

g. Church Operating Expense. Mary recommended that the large line item “Church Operating Expense” be broken down into more detailed line items. The 2008 budget for Church Operating Expense was $17,500.00; request for this year is a total of $17,285.00, as follows: $3,000.00 for worship expenses; $7,300.00 for photocopier/computer expenses; $2,485 for business fees; and $4,500.00 for office expenses.

h. Denise recommended an increase in the 2009 Social Ministry budget to $350.00, up from $250.00 in 2008, in order to provide additional benefit at the annual School Supply Give-Away.
i. Dan will work up all budget recommendations into a unified Church Stewardship Plan draft, and will email the plan to all council members for review and comment.

j. Steve recommended that, as a part of the 2009 budgeting process, we request from the members an estimate -- not a pledge -- of their giving for the upcoming year. After discussion, it was consensus of council to not adopt this recommendation.

16. New Business. Lutheran Family Services has requested support for their Angel Fund. Request will be referred to the voters at the January 2009 Voters’ Meeting.

17. Meeting adjourned to Executive Session.
18. Next Council meeting is on Tuesday, January 13, 7:00 pm

Respectfully Submitted,

Mary Heller
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