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CONSTITUTION: Preamble
The Word of God requires that a Christian congregation shall conform to this Divine Word in doctrine and practice (Psalm 119:105; Matthew 28:18-20; Galatians 1:6-8; II Timothy 4:1-50) and that things be done decently and in order (I Corinthians 14:40). Therefore, we, the members of Faith Lutheran Church of Woodland Park, Woodland Park, Colorado, do accept and subscribe to the following Constitution and By-laws, in accordance with which all spiritual and material affairs of our congregation shall be governed.

ARTICLE 1: Name
The name of this congregation shall be Faith Lutheran Church of Woodland Park, located at Woodland Park, Teller County, Colorado.

ARTICLE 2: Purpose
The purpose of this congregation shall be to give honor and glory to the Triune God, to carry out His will, to proclaim the Gospel of Jesus Christ to all the world, to manifest the unity of our faith in Jesus Christ as God and Savior, to foster Christian fellowship and love, to extend a helping hand in human need, and to achieve our objectives by the preaching of the Word of God, by the administration of the Sacraments, and by the religious instruction of youth and adults according to the confessional standards of the Evangelical Lutheran Church (Article 3).

ARTICLE 3: Confessions (Unalterable)

This congregation acknowledges and accepts all the canonical books of the Old and New Testaments as the revealed Word of God, verbally inspired, and acknowledges and accepts all the Confessional Writings of the Evangelical Lutheran Church contained in the Book of Concord of the year 1580 to be the true and genuine exposition of the doctrines of the Bible. These Confessional Writings are the three Ecumenical Creeds (Apostles', Nicene, and Athanasian), the Unaltered Augsburg Confession, the Apology of the Augsburg Confession, the Smalcald Articles, Luther's Large and Small Catechism, and the Formula of Concord.

ARTICLE 4: Membership
The membership of this congregation includes the following:

A. Baptized Membership. Baptized members are all members who have been baptized in the name of the Triune God and who are under the spiritual care of the pastor of this congregation, including the children on the membership rolls who have not yet confirmed their baptismal vows.

B. Confirmed Membership.


1.
Confirmed members are those who are baptized in the name of God the Father, Son, and Holy Spirit; who are confirmed in the Lutheran faith and accept the confessional standard of Article 3 of this Constitution; who accept all canonical books of the Old and New Testaments as the only divine rule and standard of faith and life; who are familiar with the contents of Luther's Small Catechism and declare their acceptance of it; and who are not members, affiliates, or supporters of secret societies or other organizations conflicting with the Word of God.


2.
Reception of Members. Baptized and confirmed members are received through the Sacrament of Holy Baptism, through the consent of one or both parents in the case of children who have been baptized in another Christian congregation, through the rite of confirmation, through transfer from a sister Lutheran Church – Missouri Synod congregation, or through profession of faith or reaffirmation of faith. The reception shall be approved by the Pastor and the Board of Elders.

3.
Duties of Members. Confirmed members of the congregation shall conform their lives to the rule of God’s Word and, to that end, faithfully attend divine worship; make diligent use of the means of grace, the Scriptures, Baptism, and Lord’s Supper; contribute regularly and faithfully, as God has prospered them, toward the building of Christ’s kingdom in the congregation and throughout the world; devote their time and talents to the extension of the Kingdom of God; impart and accept fraternal admonition as the need for such admonition becomes apparent; and be readily available for service in the Kingdom of Christ within and beyond the congregation. Those who have the parental care of unconfirmed children will provide for proper training in pure Christian doctrine.

C. Voting membership.


1.
Eligibility. The privilege of voting membership is open to all male and female confirmed members who have reached the age of eighteen, have been received by the Voters’ Assembly, and have signed the Constitution of the congregation. They may serve as officers and members of boards and committees as outlined in the Bylaws.

2.
Reception. An applicant for voting membership shall, at least the Sunday prior to a meeting of the Voters’ Assembly, give notice of intention to the Pastor, President, or other officer of the congregation, and shall be provided a copy of the Constitution and Bylaws of the congregation for reading prior to a Voters' Meeting. During a meeting of the Voters' Assembly and in the presence of the applicant, application shall be presented. Upon majority vote of the voting members present, the applicant shall become a voting member.

3.
Duties. It shall be the duty of every voting member to be active in worship attendance in the congregation and attend the Voters' Assemblies. By failing to be active in worship attendance and to attend such meetings, a member waives the right to cast his or her vote during that meeting. Active attendance is by discernment of the Pastor and Board of Elders. Valid reasons include illness, employment requirements, higher education location, military service, extended travel, and such other reasons as approved by the Pastor and Board of Elders. He or she shall accept nomination for office, committee appointments, etc., if possible, and generally participate in the business activities of the Voters' Assembly.

ARTICLE 5: Termination of Membership
A. Baptized or Confirmed Membership.


1.
Transfer to other congregations. Baptized or confirmed members desiring to join another Lutheran Church–Missouri Synod congregation or any other congregation in church fellowship, shall present their request for transfer to the Pastor and/or elders, to whom authorization is granted to issue such transfers. Members requesting a release or transfer to a congregation not in church fellowship may be granted a peaceful release from membership.

2.
Joining or worshiping regularly, without valid reason, at other churches. In cases where baptized or confirmed members have joined another congregation outside our own fellowship, they shall, upon the recommendation of the Pastor and/or elders, be considered such as have terminated their membership, and their names shall be removed from the membership list.

3.
Whereabouts unknown. The names of baptized or confirmed members whose whereabouts are unknown and cannot be established shall be removed by the elders, and forthwith such membership is terminated.

4.
Self-exclusion and excommunication. Any baptized or confirmed member who conducts him or herself in an unchristian manner or has failed over an extended period to carry out the duties of membership as described in Article 4.B.3 shall be admonished according to Matthew 18:15-20. If he or she refuses to amend his or her sinful life or be active in the congregation, after proper admonition he or she shall be excommunicated. If the member refuses to attend the Voters' Assembly or to meet with the Pastor and Board of Elders, officially acting for the voters, to discuss his or her case, he or she has thereby self-excluded him or herself. Self-exclusion or excommunication terminates membership. In cases of excommunication, each case shall be presented individually to the Voters’ Assembly, called for that purpose, for a decision which shall require at least a two-thirds vote of the congregation’s total voting membership in Christian and lawful order. In all disciplinary cases, the congregation will follow its stated and adopted guidelines.

5.
Status. A person whose baptized or confirmed membership has been terminated has forfeited all rights of a member of this congregation and all claims upon the property of the congregation as such, or upon any part thereof, so long as he or she is not reinstated into membership.

B. Voting Membership. A voting member who is not regular in worship attendance in the congregation or is absent from the meetings of the Voters' Assembly for a full year without offering valid reason shall have his or her name removed from the roster of voting members; however, he or she may be reinstated by applying for voting membership. Regular attendance is by discernment of the Pastor and Board of Elders. Valid reasons include illness, employment requirements, higher education location, military service, extended travel, and such other excuses as approved by the Pastor and Board of Elders.

ARTICLE 6: The Office of the Pastor (Unalterable)

The pastoral office of this congregation shall be conferred upon such ministers and candidates only as profess and adhere to the confessional standards set forth in Article 3 of this Constitution and are well qualified for their work. Pastors shall, in the call extended to and accepted by them, be pledged to this confessional standard.

ARTICLE 7: Commissioned and Appointed Church Workers
A. Commissioned minister status (Director of Christian Education and other non-voting members of the Synod) shall be conferred only upon such a commissioned minister or candidate who professes and adheres to the confessional standards set forth in Article 3 of this Constitution and who is well qualified for his/her work. Commissioned ministers shall, in the call extended to and accepted by them, be pledged to this confessional standard.

B. Appointed church worker status (licensed deacons or their Synod-defined successors) shall be conferred only upon those men who profess and adhere to the confessional standards set forth in Article 3 of this Constitution and who are well qualified for his work. Appointed church workers shall, in the call extended to and accepted by them, be pledged to this confessional standard.

ARTICLE 8: Powers of the Congregation
A. General. The congregation through its Voters’ Assembly shall be the governing body of this congregation and shall have supreme power to administer and manage all its external and internal affairs. The congregation will normally carry out this power through delegation in its Bylaws to the officers, Church Council, and boards but will retain the right for the Voters’ Assembly to call up for review their actions and will retain in the Voters’ Assembly certain powers as defined in this article. The establishment and conduct of all institutions and societies within the congregation, such as the Sunday School, youth society, ladies' organizations, choir, etc., shall at all times be subject to the approval and supervision of the congregation. The congregation, however, shall not be empowered to decide anything contrary to the Word of God and the Confessions of the Lutheran Church (Article 3) and any such decision, under a process specified in Article 8, Section F, of the Constitution, shall be null and void.

B. Right of Calling. The right of calling pastors and other called workers shall be vested in the congregation and exercised through the Voters' Assembly and shall never be delegated to a smaller body or to an individual.

C. Elections. The right of electing officers, the Church Council, Elders, and chairpersons of all other boards shall only be exercised by the Voters’ Assembly.

D. Real Property. The right of acquiring, selling, or expanding land and buildings shall only be exercised by the Voters’ Assembly as determined in the bylaws.

E. Ministry Plan. The approval of the congregation’s periodic ministry plan as developed by the Church Council, the Pastor, and the Board of Elders shall be exercised by the Voters’ Assembly. The ministry plan shall be the work that should be done in and through the congregation to carry out its purpose as stated in Article 2 of this Constitution and its mission statement.

F. Decisions. Matters of doctrine and conscience shall be decided by the Word of God and the Confessions of the Lutheran Church; other matters shall be decided by the Voters' Assembly by a majority vote unless otherwise specified by the Constitution or Bylaws. The Pastor and the Board of Elders shall be the final interpreters regarding the conformance of doctrine and conscience with Article 3.

G. Removal from Office. Any officer, pastor, or other called worker may, in a meeting called for that purpose, be removed from office by the Voters' Assembly by ballot, by a two-thirds vote of the congregation’s total voting membership in Christian and lawful order, for one of the following causes: persistent adherence to false doctrine, scandalous life, or inability to perform his or her official duties or willful neglect of them. Voting members making a request for removal shall have first followed the process in Matthew 18:15-20 and, if it is necessary to proceed with the request, have first met with the Pastor, Board of Elders, President and Vice-President in a joint meeting. In the case of accusations against the Pastor, the Circuit Counselor or his designated representative shall be consulted by the Elders, President, and Vice-President for an independent judgement regarding the charges made before any request is considered by the voting membership.

ARTICLE 9: Officers and Boards
A. Officers. This congregation shall have the following officers with responsibilities as defined in the bylaws:


1.
A Chairman, Vice-Chairman, Secretary, Treasurer, and Financial Secretary and


2.
A Church Council comprised of the officers and chairpersons specified in the Bylaws.


3.
Assistant Officers as defined in the Bylaws.

B. Boards. This congregation shall have the following boards in addition to any which the congregation shall authorize from time to time:


1.
A Board of Elders which shall assist the pastor in the spiritual life of the congregation and in the case of a pastoral vacancy shall, in cooperation with the vacancy pastor, be responsible for such spiritual life. The Pastor and Board of Elders shall be the final authority for determining whether doctrinal materials in Article 11 meet conformance with standards in Article 3.

2.
Other boards and committees as prescribed in the Bylaws.

C. Powers of Officers and Boards. Congregational officers, Church Council, boards, and committees, whether elected by the voters or appointed, shall have no authority beyond that which has been conferred upon them in the bylaws, and whatever power may have been delegated to them may at any time be altered or revoked by the voters.
D. Women’s Service. Women who are voting members may serve as officers and as members of all boards and committees of this congregation which do not call for them to carry out the specific functions of the pastoral office (preaching in or serving as the leader of the public worship service, the public administration of the sacraments, the public exercise of church discipline.) According, a woman shall not serve as pastor of this congregation, as an elder, or in certain other officer positions as may be defined in the Constitution and/or Bylaws.

ARTICLE 10: Property Rights
If, at any time a separation should take place on account of doctrine, the property of the congregation and all benefits therewith connected shall remain with those voting members who continue to adhere in confession and practice to Article 3 of this Constitution. In the event the congregation should totally disband, the property and all rights connected therewith shall be transferred to the Rocky Mountain District of the Lutheran Church-Missouri Synod.

ARTICLE 11: Doctrinal Literature (Unalterable)

Only such hymns, prayers, and liturgies shall be used in the public services of the congregation and in all ministerial acts as conform to the confessional standard of Article 3. Likewise, in all classes for instruction in Christian doctrine, only such books shall be used as conform to this standard.

ARTICLE 12: Synodical Membership
A. This congregation shall hold membership in the Lutheran Church-Missouri Synod as long as the Synod conforms to the congregation’s confessional standards set forth in Article 3 of this Constitution as determined by a majority vote of the congregation at a meeting called for that purpose. It shall send its Pastor and a lay delegate, when practical, to the District Convention of Synod.

B. In joining the Synod, the congregation has obligated itself to fulfill the conditions of holding membership in the Synod as stated in Article VI of the Synod’s Constitution. Accordingly the congregation shall call only ordained and commissioned workers who are members of the Synod or who are seeking membership in the Synod.

ARTICLE 13: Meetings
A. An annual meeting of the Voters’ Assembly shall be held. This annual meeting and all other regular meetings of the Voters’ Assembly shall be held as determined in the bylaws.

B. All members present at a properly called meeting, as defined in the bylaws, of the Voters’ Assembly, Church Council or board or committee shall constitute a quorum. 

C. All matters considered at meetings shall be decided by a majority vote unless otherwise specified by this Constitution and Bylaws. Matters of doctrine and conscience shall be decided only on the basis of the Word of God.

ARTICLE 14: Bylaws
This congregation may adopt such Bylaws as may be required for the accomplishment of its purpose.

ARTICLE 15: Amending the Constitution
A. Unalterable Articles. The following articles of this Constitution or sections thereof shall be unalterable and irrepealable: 3, 6, and 11.

B. Amendments. Amendments to this Constitution may be adopted at a regular Voters' Assembly, provided:


1.
That they do not conflict with the provisions laid down in Article 3, or with any section of any other article that pertains to Scriptural doctrine and practice, and


2.
That the proposed amendment has been submitted in writing to the previous meeting of the Voters' Assembly.


3.
The affirmative vote of a two-thirds majority of the voting members present at the Voters' Assembly shall be required for the adoption of an amendment.
BY-LAWS
ARTICLE 1: Voters' Assembly
A. Meetings.


1.
Regular meetings of the Voters' Assembly shall be held quarterly with the first meeting of the calendar year to be in January.


2.
The January meeting of the Voters' Assembly will, at a minimum, upon recommendation of the Church Council, adopt the annual ministry plan for the fiscal year beginning February 1 and ending January 31. The ministry plan shall be the work that should be done in and through the congregation to carry out its purpose as stated in Article 2 of its Constitution and its mission statement.


3.
An annual meeting of the Voters’ Assembly to be held in the second calendar quarter will, at a minimum, elect new officers.


4.
Special meetings of the Voters' Assembly may be called by the Pastor, the President of the congregation, the Church Council, or any ten or more voting members, by publicly announcing the date and the place of such meeting on two successive Sundays prior to the date of such meeting. The congregation shall have the right to take up only those items of business which are in the call for these special meetings.

B. Publication of meetings. The Secretary shall publish the time, place and agenda of all regular meetings to the voting membership one week prior to the meeting.

C. Agendas for meetings. The agenda for each meeting shall be developed by the President in consultation with the Pastor and other officers as appropriate, and shall provide for reports from the Pastor, other called church workers, the Board of Elders, the Church Council, other boards and chairpersons, and recommended actions to be taken by the Voters’ Assembly.

D. Voters’ actions.


1.
Actions retained by the Voters’ Assembly in Article 8 of the Constitution are the right of calling pastors and other called workers, elections, approval of the ministry plan, and certain real estate decisions.


2.
For the sale or purchase of property (real estate) or for the erection of buildings, a two-thirds vote of all voting members shall be required. Excepted from this are the erection of storage sheds without utilities, except for electricity, approval of which shall be required by a majority of the voting members present at a Voters’ Assembly, provided the proposed project and costs have been mailed out to all members at least one week prior to the meeting in which approval is voted upon.


3.
Voting members may appeal a decision of the Voters’ Assembly they believe is contrary to the Word of God and the Confessions of the Lutheran Church (Constitution Article 3.) Such an appeal shall first be considered in a joint meeting of such voting members with the Pastor, Board of Elders, President, and Vice-President prior to consideration by the Voters’ Assembly. The Circuit Counselor or his designated representative may be consulted in the process.
ARTICLE 2: Procedure in the Calling of a Pastor and Other Called Workers
A. The Board of Elders shall serve as the Call Committee for pastors. The Board of Elders and/or their designated representatives shall serve as the Call Committee for all other called workers.

B. When a pastor or other called worker is be to called, every member of the congregation shall have the privilege of making one or more nominations. The Call Committee shall also ask the President of the Rocky Mountain District for recommendations.

C. In the screening process the Call Committee shall submit all names to the District President for information and evaluation. After receiving information and recommendations from the District President, the Call Committee shall present to the congregation by means of a public announcement at least four preferred candidates together with a biographical sketch of each. The list of candidates shall be publicly announced to the congregation on two successive Sundays, or by mail at least one week, before the meeting at which the call is to be considered. Barring any sustained protest, the candidates shall become eligible for calling at any subsequent, properly called meeting of the Voters' Assembly.

D. At any properly called meeting, eligible and qualified candidates for the office of pastor or other called workers shall be submitted by the Call Committee. Any voter is entitled to make additional nominations from the floor from the list screened by the Call Committee after which the preferred list may be amended by means of a two-thirds vote of those present. The election shall proceed by ballot with the person receiving the fewest number of votes being dropped from the subsequent ballot. A two-thirds majority of all ballots cast shall be required to elect. If an agreement cannot be reached for an election, the Call Committee may be requested to submit a new list of candidates in accordance with paragraph C above. The election shall, if possible, be made unanimous.

ARTICLE 3: Officers and Boards
A. Elected officers. The elected officers of this congregation shall be: a President; a Vice-President; a Secretary; a Treasurer; a Financial Secretary; a Chairman of the Board of Elders elected by that Board; a Chairperson of the Board of Education; a Chairperson of the Faith Lutheran School Board; a Chairperson of Evangelism; a Chairperson of Stewardship; a Chairperson of Social Ministry; a Chairperson of Youth Ministry; and a Chairperson of Property. Only voting members of legal age, according to the State Corporate Law, shall be eligible to hold these offices. Due to the spiritual responsibilities of the offices of President, Vice-President and Board of Elders, women will not be eligible for such offices.

B. Elected board members and assistant officers. The only board elected by the Voters’ Assembly is the Board of Elders. Elected assistant officers are the assistant treasurer(s) and such other assistant officers as may be required from time to time.

C. Appointed board members. 


1.
The appointed board members of this congregation shall be: a Sunday School Superintendent and two (or more) members each to the Board of Education and Faith Lutheran School Board.

2.
Appointments shall be made by the Church Council after receiving the recommendations of the Board Chairperson.

ARTICLE 4: The Church Council
A. Membership.


1.
The Church Council shall be the Board of Directors and shall consist of the elected and assistant officers. The Pastor shall be an ex-officio member of the Church Council with full rights and privileges to vote.


2.
The President and Secretary of the congregation shall be the Chairman and Secretary of the Church Council.

B. Meetings.

1.
The Council should meet monthly in regular session.

2.
The agenda for each meeting shall be developed by the President in consultation with the Pastor and other officers as appropriate, and shall provide for reports from the Pastor, other called church workers, the Board of Elders, and other boards and chairpersons.

3.
Members of the congregation may attend meetings of the Church Council. However, the Council may go into executive session on personnel matters and other sensitive issues.

4.
The Pastor or any two members of the Council may call special meetings by personally informing each member of the Council of the time, place, and reason for such meeting at least 24 hours in advance.

5.
It shall be the duty of each individual member of the Council to attend each Council meeting.

C. Duties.


1.
It shall be the duty of the Church Council to coordinate the business and program activities of the congregation. It shall approve all governing policies and maintain the currency of such policies which shall be included in a Policy Manual and act as stewards of the congregation’s resources within governing policies and budget limitations.

2.
It shall provide leadership, guidance, and vision for the congregation’s boards, chairpersons, committees, and task forces as they develop objectives, goals, and ministry plans. It shall annually provide to the Voters’ Assembly for consideration in its January meeting a three-year ministry plan for the congregation and adopt the annual budget within the context of the ministry plan. It shall review reports from the boards and chairpersons and report the status of them to the Voters’ Assembly

ARTICLE 5: Nomination and Endorsement of Officers and Boards
A. Procedure.

1.
A Nominating Committee, appointed by the President of the congregation in consultation with the Church Council, shall publish a slate of candidates for officer, board, and chairperson positions at least two weeks prior to the second regular quarterly meeting of the Voters' Assembly. Nominations for elder shall be made in consultation with the Pastor. The slate will normally consist of two names for each position. The slate of candidates proposed by the Nominating Committee shall consist of at least one name for each position. Additional nominations may be made from the floor. No person shall be nominated without his or her consent. The Voters’ Assembly shall then approve the slate after which it shall vote individually for each position, including those running unopposed.

2.
Each election shall be by majority vote and voting shall continue until a clear majority has been established after the candidate receiving the lowest number of votes has been eliminated in each succeeding ballot.

3.
The endorsed officers, board members, and chairpersons shall assume their respective duties on the first Sunday in the calendar quarter following their election at which time they are inducted into office in a public service of the congregation.

4.
In the event of a vacancy in an office or a board or other chairperson, other than the Chairman of the Board of Elders, the Church Council, at its next regular meeting, may, with the consent of a candidate, appoint a successor. In the case of elected officers or board chairpersons, the successor will serve until the next meeting of the Voters’ Assembly at which time it will elect a successor to fill the remaining term. The appointed person shall assume office immediately.

B. Term of office.


1.
The terms of office for the President, Vice-President, Secretary, and Treasurer shall be two years. The President and Secretary shall be elected in odd-numbered years; and the Vice-President and Treasurer shall be elected in even-numbered years.


2.
The Board of Elders shall consist of a minimum of seven members. The terms of office for all elders shall be two years, with one-half elected in even-numbered years and one-half elected in odd-numbered years.

3.
The terms of office for the Financial Secretary, Assistant Treasurer(s), and Chairpersons of the congregation’s boards and functions shall be for one year unless otherwise defined in these bylaws.

4.
Appointed officers and board members shall serve for one year. They are eligible for reappointment.

ARTICLE 6: Duties of Officers
A. President. The duties of the President shall include presiding at all meetings of the Voters' Assembly and the Church Council; appointing committees according to the instructions of the By-laws or the resolutions of the Voters' Assembly; seeing that the resolutions of the Voters' Assembly are carried out; and such other duties as may be assigned in the congregation’s Policy Manual.

B. Vice-President. The Vice-President shall perform the duties of the President in his absence or disability or at his request; shall have responsibility over personnel matters of the congregation’s employees as provided in the congregation’s Policy Manual; shall recommend changes to the congregation’s Constitution and Bylaws and Policy Manual; and such other duties as may be assigned in the congregation’s Policy Manual.

C. Secretary. The Secretary shall record the proceedings of the Church Council meetings and submit the minutes for adoption at the following regular meeting. The Secretary shall record the proceedings of the Voters' Assemblies, register all members attending the meeting, and submit the minutes for adoption at the following regular meeting. The Secretary shall be the custodian of all congregation records pertaining to this office, and at expiration of the term in office shall deliver them to the successor. The Secretary shall perform such other duties as may be delegated by the Voters' Assembly and as may be assigned in the congregation’s Policy Manual.

D. Treasurer. The Treasurer shall have charge of the funds of the congregation and shall disburse such funds in accordance with its resolutions. The Treasurer shall prepare and submit to the Voters' Assembly or Church Council a monthly statement of all receipts and disbursements, and render an annual report. The Treasurer shall review and recommend changes to the congregation’s insurance coverage. The Treasurer shall perform such other duties as may be assigned in the congregation’s Policy Manual.

E. Assistant Treasurer(s). The Assistant Treasurer(s) shall oversee the receipt of all monies, provide the financial secretary a list of contributors and contributions, and assure themselves that such receipts have been deposited in an account established in the name of the congregation. They shall perform such other duties as may be assigned by the Treasurer and as may be assigned in the congregation’s Policy Manual.

F. Financial Secretary. The Financial Secretary shall keep a record of the contributions of the membership, mail quarterly reports to all contributors, and provide each contributor with an annual statement of contributions made in support of the congregation's work and need. The Financial Secretary shall perform such other duties as may be assigned in the congregation’s Policy Manual.

G. Board of Elders. The Board of Elders, under the Pastoral Office, shall have authority and responsibility for the spiritual welfare of the congregation, boards, and members, individually and corporately. The Board shall be elected by the Voters’ Assembly and shall select a Chairman, Vice-Chairman, and Secretary. It shall, in consultation with the Pastor and the President of the congregation, be authorized to appoint such task forces as are necessary to carry out its responsibilities. It shall have such other duties as may be assigned to it in the congregation’s Policy Manual and shall operate in such a manner as provided for in the Manual.

H. Board of Education. The Board of Education, under its Chairperson and in cooperation with the Pastor and other boards and chairpersons as appropriate, shall address the nurture and Christian growth of the members of the congregation. The Chairperson of the Board shall be elected by the Voters’ Assembly with other members of the Board to be appointed by the Church Council upon recommendation of the Chairperson. The Board, in consultation with the Pastor, shall recommend to the Church Council the appointment of a Sunday School Superintendent who shall serve on the Board. It shall assist the Superintendent in the supervision of the Sunday School, provide the best materials available for the instruction of the Sunday School pupils, assist in maintaining adequate teaching staff, and, in general, do all that is possible to increase the effectiveness of this agency. The Board, in consultation with the Pastor and the President of the congregation, shall be authorized to appoint such officers and task forces as are necessary to carry out its duties. The Board shall have such other duties as may be assigned to it in the congregation’s Policy Manual and shall operate in such a manner as provided for in the Manual.

I. Board of Faith Lutheran School. The Board of Faith Lutheran School, in cooperation with the Pastor, shall be charged with the support and supervision of Little Friends of Faith Preschool and any future day school the congregation may establish. The Chairperson of the Board shall be elected by the Voters’ Assembly with other members of the Board to be appointed by the Church Council upon recommendation of the Chairperson. The Board, in consultation with the Pastor and the Church Council, shall appoint a Director of the School. The Board, in consultation with the Pastor, shall be responsible for engaging teachers and staff and for developing personnel and other policies to guide the Director in the daily operation of a Christ-centered school. The Board and the School shall operate in accordance with the congregation’s Policy Manual and shall provide a program that meets or exceeds state requirements and fulfills the mission statement and philosophy of the congregation. The Board shall select its own treasurer who shall keep its books and, since the School is part of the congregation’s corporate entity, shall conform to the congregation’s financial policies. It shall be responsible for the funding and financial management of the school and shall submit monthly reports to the Voters’ Assembly or Church Council.

J. Chairperson of Evangelism. “Faith Lutheran Church exists to tell people about Jesus and His great love” (Faith’s Mission Statement). Evangelism is a lifestyle with each member of the congregation being responsible for carrying out Christ’s Great Commission (Matthew 28:19-20) and reaching out with the Gospel. The whole congregation is considered its Board of Evangelism. The Chairperson of Evangelism, who shall be elected by the Voters’ Assembly, shall coordinate the evangelism function of the congregation. The Chairperson, in consultation with the Pastor, shall take a leadership role in reaching out to the community and providing in the congregation a welcoming evangelism climate. The Chairperson, in consultation with the Pastor and the President of the congregation, shall be authorized to appoint such task forces as are necessary to carry out this function. The Chairperson shall have such other duties as may be assigned in the congregation’s Policy Manual and shall serve in such a manner as provided for in the Manual.

K. Chairperson of Stewardship. Christian Stewardship is a lifestyle – the free and joyous activity of the child of God and God’s family, the church, in managing all of life and life’s resources. The Chairperson of Stewardship, who shall be elected by the Voters’ Assembly, shall coordinate the stewardship function of the congregation. The Chairperson, in consultation with the Pastor, shall take a leadership role in promoting education in the Scriptural principles and practices that apply to the Christian life of the individual and in developing an adequate and continuing program that enlists the time, talents, and resources with which God has endowed the members in order to achieve the God-given purposes of Christian living in home, church, and community. The Chairperson, in consultation with the Pastor and the President of the congregation, shall be authorized to appoint such task forces as are necessary to carry out this function. The Chairperson shall have such other duties as may be assigned in the congregation’s Policy Manual and shall serve in such a manner as provided for in the Manual.

L. Chairperson of Social Ministry. Jesus gave to each Christian instructions to care for those in need with the concluding words “I tell you the truth, whatever you did for the least of these brothers of mine, you did for me” (Matthew 25:34-40 NIV). Social Ministry is a responsibility of each member of the congregation. The Chairperson of Social Ministry, who shall be elected by the Voters’ Assembly, shall, in coordination with the Pastor and church office, share with the congregation “human care” needs in the community and beyond. The Chairperson shall stay current on what various groups in the congregation are doing to meet such needs, shall promote and guide the development of parish social ministry projects and, in consultation with the Pastor and the President of the congregation, shall be authorized to recruit people and to appoint such task forces as are necessary to carry out this function. The Chairperson shall have such other duties as may be assigned in the congregation’s Policy Manual and shall serve in such a manner as provided for in the Manual.

M. Chairperson of Youth Ministry. The congregation’s Youth Ministry will concentrate on the Middle School and High School age groups but may also be involved with other age groups as determined from time to time by the Church Council. The Chairperson of Youth Ministry, who shall be elected by the Voters’ Assembly, shall promote the spiritual growth of the congregation’s youth through education, fellowship, and service; help equip the young people with ways to deal with real-life situations; and coordinate a program of youth activity. The Chairperson, in consultation with the Pastor and the President of the congregation, shall be authorized to appoint such task forces as are necessary to carry out this function and shall include at least one young person on each task force. The Chairperson shall have such other duties as may be assigned in the congregation’s Policy Manual and shall serve in such a manner as provided for in the Manual.

N. Chairperson of Property. The Chairperson of Property, who shall be elected by the Voters’ Assembly, shall carry out all resolutions of the Voters’ Assembly and Church Council on the purchase, repair, and replacement etc. of physical property and shall propose to the Council policies regarding the physical property, including the responsibilities of staff and volunteers for maintaining the property. The Chairperson shall be authorized to recruit people and, in cooperation with the Pastor and the President of the congregation, to appoint such task forces as are necessary to carry out this function. The Chairperson shall have such other duties as may be assigned in the congregation’s Policy Manual and shall serve in such a manner as provided for in the Manual.

ARTICLE 7: Committees and Task Forces
The committees and task forces of the congregation shall include:

A. An Auditing Committee, consisting of two or three members appointed by the President not to include elected officers of the congregation. The Auditing Committee shall make an audit of the books and records of the Treasurer and of such other financial records the audit of which the congregation may assign to it. It shall make its report to the Church Council at the earliest date after the close of the fiscal year, recommended not to exceed 30 days.

B. A Nominating Committee, consisting of three members appointed by the President of the congregation in consultation with the Church Council. The Pastor shall be an ex-officio member of the committee.

C. A Personnel Committee, consisting of the Vice-President and at least two other members appointed by the Vice-President in consultation with the Church Council. The Personnel Committee, in consultation with the Board of Elders as appropriate, shall recommend to the Church Council personnel policies and fair wage and salary practices. It shall develop and maintain performance evaluation forms and conduct annual compensation surveys. It shall serve in such a manner as provided for in the congregation’s Policy Manual. 

D. A Vacancy Committee, consisting of an Elder selected by the Board of Elders, a member of the Church Council selected by the Council, and a staff person selected by the Church Council to coordinate, in cooperation with the vacancy pastor, the mission and ministry of the congregation when a vacancy in the office of the pastor occurs.

E. Such other committees and task forces as may be authorized or created by the Voters' Assembly, the Church Council, or the various boards and chairpersons, the members of which shall be appointed by the President, unless a different method of selection is authorized by the voting members or, in the case of task forces, the Church Council.

ARTICLE 8: Staff
The Church Council shall, upon recommendation of the Pastor, approve all staff positions. Staff shall be engaged by and serve at the pleasure of the appointing authority as provided for in the Policy Manual. Staff shall carry out their responsibilities in accordance with policies and position descriptions approved by the Church Council. The Voters’ Assembly shall approve all called worker positions to be filled by Commissioned Ministers called under Article 7 of the Constitution.

ARTICLE 9: Amendments
These By-laws may be amended in a properly convened meeting of the Voters' Assembly by a majority of all voting members present, provided the proposed change has been announced at least one week prior to the meeting in which the amendment is voted upon.
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